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PABOYEI [NPOI'PAMMBI
«OI1.03 MEHEJIDKMEHT»

1. MACIIOPT JUCHUITIIMHBI

1.1. MecTo TUCIHUILIMHEI B CTPYKTYPE OCHOBHOM 00pa30BaTeIbHOM MIPOrpaMMBbI:

JucuuruinHa «MeHeKMEHT» ABIISICTCA o0s13aTesbHON YaCThIO
o0mIernpohecCHOHaTBFHOTO IIUKIIa IPUMEPHON OCHOBHOW 00pa30BaTeIbHON MPOTrPaMMBI B
cootBercTBUH ¢ PI'OC no cneunansuoctu 38.02.06 dunaHCHI.

HucuuiuinHa «MeHeaKMeHT» odecnieunBaeT GopMupoBaHue IPOPEeCCHOHATBHBIX
7 001X KOMITeTeHIINH 110 BceM BuaM nearesibHocTH PI'OC 38.02.06 dunancel. Ocoboe
3HaYeHHE AUCLUUIUIMHA UMeeT npu GpopmupoBanuu u pazsutiuu OK 02.
«OcylecTBIATh MOUCK, aHAIW3 U HHTEpHpeTanuio MHpopMaluu, HEOOXOJUMOHN s
BBINTOJIHEHUS 3324 TpodeccuoHanbHou nesitensHocTHY; OK 04. «PaboTath B KOJIIEKTHBE

U KOMaHIC, 3(1)(1)€KTI/IBHO B3aHMOﬂeﬁCTBOBaTB C KOJIJICraMH, pyKOBOACTBOM, KIIMCHTAMM».

1.2. Ilenp 1 nmaHUpyEMBbIE pe3yabTaThl OCBOCHHUS JUCHUIIIINHBIL:

B paMKax ImporpaMmbl JTUCHUILIINHBI O6y‘~IaIOIJ_II/IMI/IC$I OCBAWBAKOTCAd YMCHUS U

3Hanusg

Kon Ymenus 3HaHus
[TK,OK
OK 01. IPUMEHSITh B CYIIIHOCTb U XapaKTEPHbIE YEPThI
OK 02. npodeccuoHaNbHOM COBPEMEHHOT0 MEHEKMEHTA,
OK 03. JeSTEIbBHOCTH NPUEMBI HCTOPHUIOETO Pa3BUTHS;
OK 04. 3¢ PEKTUBHOTO €JI0BOTO U HPUHIUIBI TOCTPOEHUS
OK 05 YIIPaBJICHUYECKOTO OOIIECHUS OpraHU3aIMOHHON

IPOBOJIUTH PaboOTy IO CTPYKTYPBIYIIPABIICHUS;

MOTHUBALIMH TPYIOBOH
JeATEIIbHOCTH

OUKJI MCHC/IP)KMCHTA,
CHUCTEMA METOJ0B

HCIIOJIb30BaTh Ha MPAKTHKE YIpaBIE€HUSOCHOBbI
METO/IbI IIJITAHUPOBAHUS U dbopmupoBaHus
OpraHu3aIu padboThI MOTHBAIIIOHHOM MMOJIUTUKH
NOZIpa3ieJICHUs ¥ JINYHOTO OpraHu3aluu

TPYAOBOTO Ipolecca
OLICHMBATh CHUTYalUl0 H
NpUHUMATh 3P PEKTUBHbIE

CTWIH yIIpaBJICHU,
KOMMYHHKAIH, TIPUHLIUTIBI
JIEJIOBOTO OOIIEHHUS MTPOLIecC

peleHus, UCIIOJIB3YS NPUHATHS U peann3alnun
cucTeMy METOJI0B YIpaBIE€HYECKUX PElIeHUl;
yIpaBJIeHUS BHEIIIHSS U BHYTPEHH:IS cpeia
YMETb BBICTPaNBATh OpraHu3aIu
B3aMMOOTHOLIEHHUSIC COJIEpKAHNE U 3HAUECHUE

NPEICTaBUTEISIMU PA3THIHBIX
cdep U HallMOHAIBHBIX,
COLMATBHBIX M KYJIBTYPHBIX
dopmupoBaHuit GOpMHUPOBATE U
MIOJIEP’)KUBATH BBICOKYIO
OpraHu3aIOHHYIO

0CO0EHHOCTEHKOMMYHHKATUBHOTO

OOLIEHHS B pa3IUYHbBIX

HKOHOMHUYECKHUX, COLIUAIIBHBIX,

HAIIMOHAJBHBIX U KYJIBTYPHBIX cepax
MIpUEMBI CAMOMEHEKMEHTA;
coiep’KaHNE M 3HAUCHHE




(KOpTIOpaTUBHYIO) KYJIBTYPY,
MMPUMCHATH CTaHAAPThL

AQHTUKOPPYMIIHOHHOTO
MOBCACHHUA YMCTh ITPUMCHSATH
Ha MPaKTHKE 0COOCHHOCTH
Pa3InYHbIX BUOOB
UH()OPMAIIMOHHBIX TEXHOJIOTHI
pa3iandaTh 0COOEHHOCTH
JOKYMEHTAIUH

Ha pa3sHbIX A3bIKaX U

UCIIOJIb30BATh HX BIIPOIIECCE

yIpaBJICHUS

OpraHU3aIMOHHON (KOPIIOPATUBHOMN)
KYJIbTYpPBI

Kon
ITK,OK

VYMmenus

3Hanug

YUUTHIBAaTh OCOOEHHOCTHU
MEHEIKMEHTaB o0acTu
npodeccuoHanbHOM
JeSITeITbHOCTH
YUUTHIBATh OCOOEHHOCTHU
MEHEI)KMEHTaB CEKTOpe
rOCyJapCTBEHHOTO
(MyHUIIUTIAIEHOTO)
yIIpaBJICHUS] YIUTHIBATD
0COOCHHOCTH MEHE’KMEHTaB
npoIecce OCYyIeCTBICHHS
3aKyIOYHOH 1eATeIbHOCTH U
y4acTHs BYTPABICHUU
3aKyMKaMH
WCTIOJIh30BATh HA MPAKTHKE
METO/IbI JIAHUPOBAHUS U
OpraHu3aiuu padboTsl
(UHAHCOBOTO MOPA3/IEIECHUS
HaJIa&)KUBATh KOMMYHHKAIIUA C
OpraHMU3aIsIMH PA3TUIHBIX
OpraHMU3aIOHHO-TIPABOBBIX (GOpM
u cdep IesITeNbHOCTH

MPUHIUITBI TTOCTPOCHUS
OPraHu3alMOHHON
CTPYKTYPBIYIIPaBIICHHSI,

OCHOBHBIC BHJIBI COBPEMCHHBIX
WH(POPMAIIMOHHBIX TEXHOJIOTHI
MOCOOCHHOCTHU MX MPUMCHEHUS B
Pa3NIMYHBIX OTpacisX U cdepax
YKOHOMHKH
O0COOEHHOCTH MEHEJKMEHTA B
obnacturnpodeccuoHaTbHOM
JIESITCIIBHOCTH C YIETOM SI3bIKa
JIOKYMEHTAIIUU
METO/TbI TUTAHUPOBAHHUS U
OpraHu3aIUIPa0O0THI IOPA3ICIICHIUS
METO/TbI TUTAHUPOBAHHUS U
OpraHu3aIMIPadOTHl OPTaHOB
rOCYJapCTBEHHOM BJIACTH U OPTraHOB
MECTHOT'O CaMOYITPaBJICHUS
periaMeHTa 3aKyMmoYHOU JAEATEIbHOCTH

METO/IbI TUTAHUPOBAHUS U OpTaHU3aIUU

paboThl ((UHAHCOBOTO MOAPA3ACIICHUS

(YHKIIUU MEHEIKMEHTA B PHIHOYHOMN

9KOHOMHMKE: OpTaHU3allNs,

IUTAHUPOBAHUE, MOTHBAITUS ¥ KOHTPOJIh

JEeSTeIbHOCTH Pa3IMuHbIX

9KOHOMHYECKHUX CYOBEKTOB




2. CTPYKTYPA U COJAEP)KAHUE NMCHUITIMHBI

2.1. O6veM y4eOHOM NUCIUTUTHHBI U BUJIBI YU€OHOU PabOTHI

By yueOHo# paboTh

O0BeM yacoB

O0Bem 00pa30BaTEBHOM MPOrpaMMbl YIeOHOW TUCIUTLTAHBI 48
O0Bem paboThI 00YUYAOIIMXCST BO B3aUMOJICHCTBUY C TIPEIOIaBaTeIIeM 40
B TOM YHCJIE:

TeOpeTHIeCcKoe 00yueHUE 28
MPAKTUYECKHUE 3aHATUS 12
camocmosmenvHas paboma 8

[TpomesxyTounas arrecranus B popme 3auera




2.2 TemaTuveckuil 1jaH v COAEP

JKaHUC NUCIHUITIIMHBI ((MCHCH)KMGHT))

HanmenoBanu Copneprxanue yueOHOro MaTepuaia v GopMbl OpraHU3aIUN IEATEILHOCTH Konbl komnerenuui,
€pa3zeioB U 00y4armuxcs (hopMHUPOBAHHIO KOTOPBIX
TeM CrocoOcTByeT
AIIEMEHT
IPOrpPaMMBbI
1 2 3 4
PA3JIEJI 1. DBOJIIOLMU S KOHLIEINIUM MEHEJDKMEHTA 10 OK 01- 06
Tewma 1.1. Copepxanue yueOHOTo MaTepuana 2 OK 01- 06
MeTrononornyeckue OCHOBBI 1. MenemKkMeHT, ero CYILIHOCTb U COJICp KaHHUe, MH0r006pa3He IIOHATHUA.
MEHEPKMEHTa
Tema 1.2. XapakrepHble Coneprkanue yueOHOTro MaTepuasa 2 OK 01- 06
CTaJIUU U BUJIbI 1.Menemxep, ero MECTo upoib B opranuzanuu. OcoOeHHOCTH
MEHEKMEHTA. POCCHIICKOTO MEHEPKMEHTA.
Tewma 1.3. Ucropus pa3Butus Cogepxanue yueOHOT0 MaTepuana 2 OK01-06,0K09-11
MCHC/DKMCHTA. 1.OCHOBHBIEMIKOJBI (KOHLETIIUK) YIPABICHUS
Tewma 1.4. Ycnosus, CopepxaHue yaueOHOTo MaTepuana 2 OK 01-06,0K09-11
MPEATOCHUTKA U 1.OcHoBHbIE MIKOJIBI (KOHIIETIIIUN) YIIPABICHUS: UX 0030pHast
UCTOPHYECKHE TIEPUOIBI XapaKTePUCTHKA, OTACIbHBIC TPEICTABUTEIIN, CHIIBHBIC U ClTa0bIe
BO3HHUKHOBEHUS CTOPOHBIKXKION KOHIETIIHH.
MCHEPKMCHTA. 2. Hay4HbIe TIOJIXO/IBI K YIIPABICHHUIO KaK K MPOIECCY: CUCTEMHBIN
MOJIXO/T;CUTYallMOHHBINA TTOJIXO/.
B ToM unciie npakTHYeCKuX 3aHsITHI 2
1.ITpaktuueckoe 3anstue Nel «CpaBHUTEIHHBIA aHATU3 OCHOBHBIX
KOHIIETITNI W HAyYHBIX ITOIXO0/I0B K YITPABJICHUIO Ha OCHOBE
MCIIOJIb30BaHUs KEHC-METOAaY.
PA3JIEJI 2. DYHKI[M MEHE/UKMEHTA B PBIHOYHOM SKOHOMUKE 18
2 OK 01-06, OK 09-

Tewma 2.1. [IpuHIMIBI 1

CopepxaHne yaeOHOT0 MaTepuana

(YHKIIUU MEHEKMEHTA.
[TonsiTue opranu3zanuun

1.0OcHOBHBIE GYHKIIMU yIIpaBIEHUS: IJIAHUPOBAHHE,
OpraHu3arus,

KOOPJAWHAIIMS, MOTUBAIHS, KOHTPOJIb. KpaTkas XxapakTepucTuka
COJIepKAHUS KaXKJI0M QYHKIHUU.

11
IK 3.1




2.YHuBepcallbHbIEC IPUHIIMIIBI YIIPABICHUS U UX TpaHCPopMaLus B
COBPEMEHHBIX YCIOBUSX.

B TOM unciie npakTHYeCKuX 3aHSITHH

1. [Ipaktuueckoe 3anstue Ne 2 «lloHsiTue, MpU3HAKH, 3aKOHBI
OpTaHHU3aIHIH.

BHeurHss v BHyTpeHHSIs cpefia opranusanud. Meroa
KOHKPETHBIX CUTYyaIui(Keic-MeTo): pa300p KOHKPETHOH
CUTYaIIUN».

Tema 2.2. [lnanupoBanue Kak

Conepxanue yqaeOHOro MaTepHuaia

OK 01-06, OK 09-

BaXHEHIast GpyHKIMs 1. CtpaTerus UTakKTMKa MEHEPKMEHTA 11
yIIPABIICHUSL. IK 3.1,
Tewma 2.3.CtpaTernueckuit CopepxaHue yaeOHOT0 MaTepuaa OK 01-06, OK 09-
TIONIXON B yHPABJICHHIM. 1.3ransl cTpaTernuecKorornIaHupOBaHUS. HI% %3, 4
Tewma 2.4. Llenu opranuzanuu | CoaepkaHue yaeOHOTro MaTepuaa OK 01-06, OK 09-
KaK 5JICMCHT €€ CTPaTCruu. 1. KnaccupukanuscTpaTernii MEHEDKMEHTA 110 Pa3IMYHbIM IIPH3HAKAM. - I%]é A

TakTruka MEHEIKMEHTA.

B TOM uncnie npakTHYeCcKuX 3aHATUH

1. ITpaxTrueckoe 3ansTHe Ne 3 «TUIBI ppIHOYHOM cTpaTeruu GUpPMBI B
YCIOBUAXKOHKYPEHLIUN.
2.«AHanu3 1 OlleHKa CTPATErHuecKoro COCTOSTHUS OpraHu3auu (Ha

npuMepe

SWOT ananmza)y,
Tema 2.5. Opranuzanus kak Coneprkanne y4eOHOT0 MaTepuaa OK 01-06, OK 09-
(bynKIHA MEHE/DKMEHTA. 1.Buzibl opraHn3aliiOHHBIXCTPYKTYP YIPaBICHHUS HI% % 4
Tewma 2.6. IlonsTue u Coneprkanne y4eOHOro MaTepuasia OK 01-06, OK 09-
DJIEMEHTHI Opranu3anuonHor | 1.IIpaBuiia GopMHpPOBAaHUS OPTaHU3AIMOHHON CTPYKTYPHI YIIPaBJICHUS. 11
CTPYKTYPBI YIIpaBICHUSA O0630pHas xapakTepucThka ocHOBHBIX TUIIOB OCY. 1K 3.4

(OCY).

B tom uncne MPAKTUYCCKUX 3aHATHH

1. [Tpaktrueckoe 3ausaTreNe4 «IIpoexktupoBanue OCY B opraHu3zanum.
Ananu3 3 PeKTUBHOCTH OpPraHU3allMOHHOM CTPYKTYpPbI YIPaBICHHUS.
Peopranuzanust OCYy».
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PA3/IEJI 3. [IPOLIECC

IPUHATHUSA U PEAJIM3AILIMN YIIPABJIEHUECKHMX PELIEHUN

Tema 3.1. Uadopmanmonnoe
o0ecrieueHre MEHEKMEHTA.

Conepxanue yqaeOHOro MaTepHuaia

1. YnpaBnendyeckue pemeHusu ux 3QpekTuBHOCTh YpaBieHUecKas
uHpopmanus

OK 01-06, OK 09-11IIK
3.1,34

2.Hossie nadopmarmonnsie Texuonoruu (ERP, CRM, SCM cucrems! u

mp.).
IToHsiTE M BUJIBI YIIPABJICHYECKUX PEIICHUMN.

OK 01-06, OK 09-111IK
3.1,34

B TOM 4nciie npakTHYeCKuX 3aHATUN 2
1.IIpaktuueckoe 3ausaTue Ne5 «Iloxo/1pl K IPUHSTHIO YIIPABIECHYECKOTIO
pelieHys. JTansl Ipouecca NPUHATHS PELISHUN»
Tema 3.2. IlpoGaema u nytu ee | Comeprkanue yaeOHOro MaTepuaa 2 OK 01-06, OK 09-
peIICHHs 1 .ITonsaTue nmpobsaemsl. JluarHocTuka 1 onpeaesieHue npoodaemsl. 11
2.MeToibl penenus mpooIeM B OPraHM3allyH. 1K 3.1, 3.4
B TOM yncIe npakTHYecKuX 3aHATUN 2
[TpakTrueckoe 3ansTHe Neb «Perienne peanbHbIX IPOOIEM KOMIIAHUH.
Br1ienienne Ki1accoB penmeHus IpooIem.
PA3JIEJT 4. OCHOBBI ®YHKIIMOHAJIbBHOI'O MEHE/DKMEHTA 4
Tewma 4.1. JlenoBoe obrienue. CopepxaHue yaueOHOT0o MaTepuana 2 OK 01-06, OK 09-11
Henopas otuka B opranusamuu | 1.JToHsTHE Aem0BOTO OOIIEHUS, DTHKA AETOBOTO OOLICHHUS.
2.J1eOBOM STHKET.
3.Buzp! u hopMbI 1€70BOr0 OOIIEHUS.
4.IloHsATHE OpraHN3allMOHHOM KYJIbTYpbl KOMIAHUHU
Tewma 4.2. OcHOBBI Copnepkanne ydeOHOro Marepuania 2 OK 01-06, OK 09-11
MHHOBAIMOHHOTO, 1.ITonsiTue MHHOBALMNA. DIEMEHTHI NHHOBAI[MOHHOTO MEHE)KMEHTA IIK3.1,34
(MHAHCOBOIO U KaJpOBOTO 2.CymHocTh ¥ (yHKIUN KaJPOBOIO MEHEIKMEHTA.
MEHEPKMEHTA 3.OneMeHThI PUHAHCOBOTO MEHEPKMEHTA.
CamocrosrenbHas paboTa 00y4aronmxcs
1. U3yuyuTh UCTOPUIO U FTAMbl PA3BUTHS MEHEKMEHTA KaK HAyKH.
2. CocTaBUTH KPOCCBOP/ MO OCHOBHBIM TEPMHUHAM MEHEIKMEHTA.
3. CocTaBHThH CpaBHUTEIBHYIO TaOIHITY [T aHATN3a 0COOEHHOCTEH aMepUKAHCKOTO U SITTOHCKOTO
MEHEKMEHTA. .
4. TlpoaHanu3upoBaTh 3apyOeKHBIN OMBIT YIpaBICHUS.
ITpomesxyTouHas arrecranus B popme 3auera
Hroro 48
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3. YCJIOBUA PEAJIM3ALIMU ITPOT'PAMMBI IUCLIUATTJIMHBI

31. [na peanuszauMy  IpOrpaMMbl  AUCLUIUIMHBI JOJIKHBI OBITDH
IIPEAYCMOTPEHBI CIEAYIOIINE CIIEHUAIBHBIC TIOMEIICHUS:

KaOuner MCHC/PKMCHTA U IIPCAIIPUHUMATEIIBCTBA, OCHaHIeHHBIﬁ
O60py,I[OBaHI/ICMZHOC&I[O‘{HBIMI/I MECTaMHU I10 KOJINYCCTBY o6yqafo1m/1xc;1;

pa60LII/IM MCCTOM IIPENOaaBaTCIIA,
KOMIIJICKTOM y‘le6HO-HaFH${,I[HBIX ocoOwmit ((MCHCI[)KMCHT»,
TEXHUYECCKNMHU CpEACTBAMU 06y‘IeHI/I$[Z KOMIIBIOTEPOM C JIMICH3MOHHBIM

HpOFpaMMHBIMO6eCHe‘l€HI/IeM u My.]'IBTHM@,I[HfIHBIM IIPOCKTOPOM.

3.2. UndpopmanmoHHOE 0OecnieueHIe pean3aiuy MporpaMmbl
Jns  peanusanmm  nporpaMMbl  OMOiIMoTeuHbId  GoHA  00pazoBaTeNbHON

OpraHu3aIy JIOJDKEH HMMETh II€YaTHBIC W/WIW DJEKTPOHHBIC OOpa3oBaTeiIbHbIC U
uH(pOPMaLIMOHHBIE pecypchl, pexkomeHnoBaHHble DPYMO, s HCHONb30BaHUS B
obpaszoBarenbHOM  mpomecce. Ilpu  dopmmpoBaHum  OuOimMoTeyHoro  (oHma
0o0pa3oBaTelbHOM OpraHu3alMed BbHIOMpAcTCs HE MEHee OJHOr0 W3JaHus U3
MIEPEYUCIICHHBIX HUKE OCHOBHBIX IEYATHBIX M3IaHUN U (MJIU) JCKTPOHHBIX W3JIaHUH B
KaueCTBE OCHOBHOTO, IPH 3TOM CITHCOK, MOKET OBITh JIOTIOJTHEH HOBBIMU M3/IaHUSMHU.
3.2.1. [leyaTHsie U3gaHUA
1. Buxanckuii O.C. MeHemxMeHT: Y4eOHUK 1S cp. crell. yueb. 3aBeieHuit /
Buxanckuit O. C., HaymoB A. U. — 2-e u3z., nepepad. u gom. — M.:
Marwuctp, HUIITMUH®PA-M, 2019. — 288 c.
2. TI'pubos B.JI. Menemxment : yueOHOe iocobue / B.J1. ['puboB. — 7-e u3.,
crep. —M. : KHOPYC, 2018. — 280 c.
3. Kaznauesckas ['.b.Menemxmenr : yuebnuk / I'. b. KaznaueBckas. —

Pocrosn/]] :®ennkc, 2018. — 429 c.

3.2.2. DneKTpOHHBIE N3aHUS (IIEKTPOHHBIC PECYPCHI)
1. http://eup.ru - Hay4uno-o0pa3oBarelibHbIN MOPTaT DKOHOMHUKA U

yIpaBJIeHUE HAIlpeIIpUATUIX eup.ru

2. WWW.eCONOMICUS.IU — DKOHOMUYECKHI 00pa3oBaTeIbHBIN pecype
3. https://secretmag.ru — MuaTepueT xypHai o ouznece CekpeT Gupmbl
4. https://www.kommersant.ru - Madopmaimonnsiii caiit KommepcanT.ru

3.2.3 JIonoJHUTETbHBIE HCTOYHUKH
1. Bbanamos A.Il. OcHOBBI MeHeKMeHTa: YueOHoe mocooue / A.IT.

banamos. - 2-e u3j., mepepad. u goi. - M.: By3oBckuit yaeonnk: HUL]
NHO®PA-M, 2019. - 288 c.

2. Jlucwuxuna 10.C.,AcradppeBa O.B. Menemkment. [Ipaktukym (s
6akanaBpoB). YueOHoe nocodue. — M.: KHOPVYC, 2019. — 168 c.
3. Menemxment : yueonuk 11 CIIO / mon pen. FO. B. Ky3nernona.


http://eup.ru/
http://eup.ru/
http://www.economicus.ru/
https://secretmag.ru/
https://www.kommersant.ru/

10.

11.

12.

— M. :UznarensctBo FOpaiit, 2018. — 448 c.
Meckon M.X. OcHoBbl MeHemKMeHTa / Meckon M.X., Anbbept M., Xenoypu
@. — 3-e uzna. — Ilep. ¢ anri. — Bunbsme, 2019. — 672 c.

Muxanesa E. [1. MenemxmenT : yueoHoe mocodue nist CI1O / E. I1.
MuxaneBa. — 2-e u3nl., nep. u gon. — M. | UzpatensctBo FOpaiit, 2016. —
191c

Hasumko, Bnagumup KoncrantuaoBud.OCHOBBI MEHEIKMEHTA :

yaeOHo- meTonuueckoe rmocodue / B. K. Hazumko, E. B. Kynunoga. -
PocroB-na-Zlony :@enuke, 2019. - 256 c.

7. Tuxomuposa O. I'., Bapnamos b. A.MeHe)KMEHT OpraHu3aluu: Teopus,
UCTOpHS,IpakTHKa: YuebHoe mocodue. — M.: HUL] UHD®PA-M, 2019. — 256

C.

JIucnukuna 10.C.,AcradpeBa O.B. Menemxment. [Ipaktukym (s
OakanaBpoB). YueOHoe nocodue. — M.: KHOPVYC, 2017. — 168 c.
Menemxment : yueOnuk i CIIO / nox pen. 0. B. Ky3unernona.
— M. :U3natenberBo FOpaiit, 2018. — 448 c.

Meckon M.X. OcHoBsl MeHeKMeHTa / Meckon M. X., Ains0ept M., Xenoypu
®. — 3-e u3x. — Ilep. ¢ anrn. — Bunbsmce, 2019. — 672 c.

Muxanesa E. I1. MenemxmenT : yuebHoe nocobue s CITIO / E. T1.
MuxaneBa. — 2-e u3n., nep. u gon. — M. | UzparensctBo FOpaiit, 2016. —
191c
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4. KOHTPOJIb 1 OUEHKA PE3VJIbBTATOB OCBOEHMA JUCHUIIJIMHBI

PesynbTarsl 00y4eHus Kpurepuu onenku Meronsl
OLICHKHU

IIepedyens 3HaHMI, OCBaNBAEMBIX B PAMKAaxX JUCUMILIMHEI [Ilepedens 3HaHui,
OCBAMBACMBIX B pAMKaxX JUCLUIUIMHbI

CYIIHOCTb U [TonHOTa IpencTaBIeHUs O TectupoBanue
XapaKTepHBIC YEPTHI MPOIIECCEIBOIIOIIH MEHEKMEHTA
COBPEMEHHOTO KaK HayK{ yIPaBJICHHU
MEHEKMEHTA, 85 - 100% npaBuIBHBIX OTBETOB —
UCTOPHIO €TOPA3BUTHUS «OTJIMYHOY
69-84% npaBUIbHBIX OTBETOB —
«XOpOIIO»
51-68% mpaBUIBHBIX OTBETOB —
«yIIOBJIETBOPUTEIHHO

»50% u meHee —
«HEYJIOBJICTBOPUTEILHOY

Hay4yHbIE [TonHOTa MpencTaBiaeHus 00 Onenka 1o
ITOJIXOIBI K 0COOCHHOCTSX U cdepe pe3ynbTaTam
YIPaBJICHUIO MIPUMECHEHHUSICHCTEMHOTO H YCTHOTO
CUTYaI[MOHHOTO ormpoca
MOJXO0JI0B
MIPUHITUTIBI TTOCTPOCHHS Co0uro1eHre TPUHITUIIOB [IpoBepounas
1 OCHOBHBIE BU/IbI MIOCTPOCHHUS OPTraHU3AIMOHHBIX pabora
OpraHHU3aIlMOHHOM CTPYKTYp yHIpaBleHUs, MOTHOTA
CTPYKTYPBIYITPaBICHHUS MIpeACTaBICHUS 00
0COOEHHOCTSX,HeIOCTATKaX U
MIPEUMYIIIECTBAX
orenbHLIX BUA0B OCY
3JIEMCHTEI OBnaneHue IeMeHTaMi MUKPO U Ornenka 1o
BHCIIHEH U MaKpOCpeabl OPraHU3aINH U pe3ynbTaTam
BHYTpEHHEH IMOHMMAaHUE UX BIUSHUS Ha e YCTHOTO
cpenbl CTPaTErnyecKoe COCTOSIHUE; ornpoca
OpraHu3aIyu. MOJIHOTANPECTABICHUS O
JKM3HEHHBIHA IIUKII JTUHAMUKE

OopraHu3aluu €ro
OTACIBbHBIC (I)EBLI

Pe3ynbrarel 00yueHus Kpurepun onenkn Meronsl
OLICHKH

Pa3BUTHA OPraHU3alUU 110 (ba3aM
JKM3HCHHOI'O IUKJIa

CoJiepyKaHue OcBeOMIIEHHOCTD U MOJIHOTA Onenka no
clenyomux GyHKIui IIPEJICTaBJICHUS O COJEePKAHUU pe3ynbTaTam
MEHEI)KMEHTA B (byHKINH MEHEDKMEHTa U MIMCBMEHHOTO
PBIHOYHON IKOHOMUKE: MIPaKTUYECKON peaan3aluu orpoca
IJIAHUPOBAHUE, TUX(YHKIUNA B TOBCEIHEBHOM

OpraHuzarus, JeSITEIIbHOCTH

KOOpJAUHAIIVS,

MOTHUBAIUSA U
KOHTPOJIb




JACATCIIBHOCTH

HKOHOMHYECKOTO
cyOBeKTa
3Tarbl pouecca 3HaHue IMPU3HAKOB [TpoBepounas
MPUHATHS U YIPaBJIEHYECKOTO PEIICHUS, BUJIOB pabota
peanu3anum yIpaBJIEHYECKUX PELICHUH,
yIIPaBJIEHYECKUX MOJTHOTANPEACTABICHHUS O KYJIbTYpPe
pELLEHMI; METOAbI peLeHus
pereHust mpoodiieM B po0JeM B OpraHu3auu
OpraHu3aluu
MIPUHIUIIBL 1 3HaHue Kpyra 3THYECKUX MpodiieM TectupoBaHue
IICUXOJIOTHYECKUE BOpPraHU3ALMN: HATTMYUS
0COOEHHOCTH JIEIIOBOTO JIOKYMEHTA OJICJIOBOM 3TUKE;
OOI1IEHUS, STIEMEHThI KOMMCCHUH 110 3TUKE;0C00eHHOCTEN
JIEJIOBOM 3TUKH, JIeJIOBOTO ATUKETA; TPAJAULIUH U
3JIEMEHTBI 00bIyaeB KOMIIAHUU KaK
OpraHU3alOHHON 4aCTU KOPIOPAaTUBHON
KYJIbTYpbI (opraHM3aMOHHON)
KYJBTYpPbI
DIIEMEHTHI [TonHOTa NpencTaBieHus O OneHka 1o
(GyHKIMOHATIBHOTO COJICPKAHUU ¥ OCHOBHBIX pe3yabTatam
MEHEKMEHTa HanpaBJICHUSAX JESITeIbHOCTU MUCHMEHHOTO
(GyHKIIMOHATIBHBIX onpoca
MEHE[)KEPOB:
WHHOBAIIOHHOTO,
KaJIpoOBOT0,(DMHAHCOBOTO U
Ap.
IlepeyeHb yMeHUI, OCBaMBAEMBIX B PAMKAX TUCIUILIMHBI
WCTIOJIB30BaTh HA [TpaBUIBHOCTH MJIAHUPOBAHUS Omenka
MPAKTUKEMETOIbI NeSITeIbHOCTH OTIEJIbHBIX pe3yJIbTaToB
TUTAHUPOBAHUS U pabOTHUKOB, UX JTOHKHOCTHBIX BBITTOJTHEHUS
OpraHu3aIH 00s13aHHOCTEH HKAPHEPHOTO MPAaKTUYECKO
paboThl pocta.I' pamoTHOE TpUMEHEHUE i paboThI
MOJIpa3/IeeHus 1 CaMOMEHEeKMEHTa U TaiiM-
JUYHOTOTPYAOBOTO MEHEPKMEHTa
nporecca
dhopmynupoBaTh [TonHoTa 0XBaTa Bcex cdep Orenka
CTpaTeru4ecKue u JeSITebHOCTH MIPH pe3yJIbTaToB
TaKTUYECKHE TSN (bopMyITHPOBaHUN MUCCHH BBITTOJTHEHUS
OpraHu3aIiy B Ipolecce OpraHu3aliy U ee MPAaKTUYECKO
IJIAHUPOBAHUS €€ BHYTPU(UPMEHHBIX LIEJIEH. i paboThI
NesTeIbHOCTH; [TpaBUABHOCTH aHAIN3A
MPUMEHSTH Ha TIPAKTUKE CTPATETUIECKOTO COCTOSTHHS
CYIIECTBYIOIIUH ONBITB OopraHu3zaiuu (ee BHEIIHEH
o0ractu pa3zpaboTKu UBHYTPEHHEH Cpeibl)
Pa3UYHBIX BUI0B
CTpaTeTHH
MIPOBOTUTH [ToHOTa M TOYHOCTH OLICHKH Ouenka
paboty o pe3yabTaToOB, HEOOXOAUMBIX JIJIS pe3yIbTaToB
MOTHBAIIUU IpUMEHEHHS MaTepHalbHOU U BBITTOJIHEHUS
nepcoHasna HeMaTepuanbHOU hopM IPAaKTUYECKO
MOTHBAIMH i1 paboTHI

11



nepcoHaia

Pe3ynbratel 00ydeHust Kpurepun onienku Mertob1
OLICHKH

MIPUMECHSITH B [IpaBUABHOCTH TPUMEHEHUS Onenka
npodeccnoHanbHOM ATHUYECKUX HOPMATHBOB U pe3yNIbTaTOB
JESTEIbHOCTH IIPUEMBI 3JIEMEHTOBJEIOBOIO ATUKETA IS BBITIOJIHCHUS
3¢ (heKTUBHOTO MOBCEIHEBHOM JESATEIbHOCTH MPAKTUYECKO
JIEJI0BOTO U i paboThI
YIIPaBIEHYECKOIO
OOIICHMS
OLICHUBAThH CUTYAIIUIO U I'pamoOTHOE HCTIOIB30BAaHUE KEHC- Onenka
NpUHUMATH 3G (HEKTUBHBIE METO/Ia AJIsl pelIeHHs MpooIeM U pe3yNIbTaTOB
pelieHus1, UCIOoJIb3ys KOHKPETHBIX CUTYaIlUH, BBITIOJTHCHHSI
COBpEMEHHBIE 3¢ (HEeKTUBHOCTh MPUMEHEHUS MPAKTUYECKO
YIIPaBJICHYECKHE CTpaTeruyecKux Juoo i paboThI
TEXHOJIOTUHU TaKTUYECKUXMETOIOB PEIICHUS
IIPaKTUYECKOro 00y4EHus, npo0iieM B
BKJIIOYAsl KeWC-METOJ] OpraHu3aluu
YYUTBHIBATh [TotHOTa 1 0OOCHOBAHHOCTH TectupoBanue
0COOEHHOCTH JEeNCTBUI MEHEKepa OAHOTO
MEHE/KMEHTA B M3KITIOUEBBIX
obnactu (byHKIIMOHATBHBIX
npodeccrnoHaIbHO HaIpaBJICHUH
i AesTenbHOCTH JIeSITEIIbBHOCTH

OpraHu3aluu
dbopMupoBaTh U [TosnHOTA MpeacTaBIeHUS O TectupoBanue

moAACPKUBATbBBICOKYTO
OpraHu3allMOHHYIO

(KOpIIOpaTUBHYIO)
KYIbTYPY

nopsiakepopMupoBaHUS
OpTraHU3aI[OHHOM

KYJIBTYpPBI U YUET €€
HaAllMOHAJILHBIX OCOOEHHOCTEN
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